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Uninsured Nebraska & IowaUninsured Nebraska & Iowa

vv10 10 -- 14% of population 14% of population -- 673,884673,884
vv67,000 67,000 -- 94,500                               94,500                               
vv3 county Metro Area3 county Metro Area
§§ Omaha, NebraskaOmaha, Nebraska
§§ Council Bluffs, Iowa Council Bluffs, Iowa 

vv6.7% of total area population is 6.7% of total area population is 
Hispanic/Latino and growing fast, Hispanic/Latino and growing fast, 
largely uninsured.largely uninsured.

vv32% minority32% minority
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Hope Vision & MissionHope Vision & Mission

vv A comprehensive community health A comprehensive community health 
network for lownetwork for low--income uninsured income uninsured 
and underserved in the Metropolitan and underserved in the Metropolitan 
Area.Area.

vvCoordinate health services for Coordinate health services for 
individuals that would otherwise go individuals that would otherwise go 
without.without.
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Hope ServicesHope Services
vvVolunteers in ClinicsVolunteers in Clinics
vvMedical and Dental SpecialtyMedical and Dental Specialty
§§ Volunteer Referral NetworkVolunteer Referral Network

vv Medical and DentalMedical and Dental
§§ Surgical Volunteer and Facility NetworkSurgical Volunteer and Facility Network

vvPharmacyPharmacy
vv InterpretersInterpreters
vvTransportationTransportation
vvChild Health Child Health 
§§ School sealants, dental care, asthma  and School sealants, dental care, asthma  and 

obesityobesity

vvTechnology Sharing Among ClinicsTechnology Sharing Among Clinics



Pharmacy PrinciplesPharmacy Principles

vv Access to affordable medicationsAccess to affordable medications
vv A consistent and reliable source of A consistent and reliable source of 

medicationmedication
vv Efficient pharmacy managementEfficient pharmacy management
vv Pharmaceutical care to improve Pharmaceutical care to improve 

patient outcomespatient outcomes
vv BiBi--lingual, English and Spanishlingual, English and Spanish
vv Shared pharmacy for multiple Shared pharmacy for multiple 

clinicsclinics
vvDispensing feesDispensing fees



Hope Network PharmacyHope Network Pharmacy
vvNot open to the publicNot open to the public
vvCurrently, must be a patient of    Currently, must be a patient of    

specific clinicsspecific clinics
vvClinics & Health CentersClinics & Health Centers
§§ One World Community Health Center One World Community Health Center 

(340B FQHC Hope is contract pharmacy)(340B FQHC Hope is contract pharmacy)
§§ Council Bluffs Community Health CenterCouncil Bluffs Community Health Center

(340B FQHC Hope is contract pharmacy)(340B FQHC Hope is contract pharmacy)
§§ UNMC Family Health Care CenterUNMC Family Health Care Center

& Sharing Clinic (resident run)& Sharing Clinic (resident run)
§§ Methodist Renaissance ClinicMethodist Renaissance Clinic
§§ Stephen Center MOBA ClinicStephen Center MOBA Clinic
§§ Other organizationsOther organizations

BilingualBilingual--English/SpanishEnglish/Spanish



Hope Rx ProgramsHope Rx Programs
vvPricing StrategyPricing Strategy
§§ Pass savings on to patientsPass savings on to patients
§§ Flat dispensing fees, 30, 60, 90 days Flat dispensing fees, 30, 60, 90 days 
§§ Flat dispensing/admin fee MAP/PAPFlat dispensing/admin fee MAP/PAP

vv3 Inventories3 Inventories
§§ 22--340b inventories, 1 Hope340b inventories, 1 Hope
§§ Inventory maintained in QS1           Inventory maintained in QS1           

computer systemcomputer system

vv “Central Fill” Pharmacy“Central Fill” Pharmacy
§§ Patients bring, providers fax or call in Patients bring, providers fax or call in 

prescriptionsprescriptions
§§ Patients pick up at Hope or Hope Patients pick up at Hope or Hope 

delivers to clinic for pick up by patientdelivers to clinic for pick up by patient



Hope Rx ProgramsHope Rx Programs

vvSeek and manage grants to help Seek and manage grants to help 
support the cost of prescriptionssupport the cost of prescriptions

vvExtensive use of genericsExtensive use of generics
vvNetwork formulary Network formulary 
vvTherapeutic substitutionTherapeutic substitution
vvOTC & Diabetic supplyOTC & Diabetic supply
vvTB physician dispensing at one TB physician dispensing at one 

clinicclinic
vvTitle XTitle X——Family Planning Family Planning 
§§ Pharmacist ConsultantPharmacist Consultant

vvFormulary and drug costs program Formulary and drug costs program 
for providers on palm pilotsfor providers on palm pilots



Hope Rx ProgramsHope Rx Programs

vv Effective use of Pharmacy Effective use of Pharmacy 
Assistance Programs  (Hope MAP)Assistance Programs  (Hope MAP)
§§ Standard application formStandard application form
§§ Hope completes various company Hope completes various company 

applicationsapplications
§§ Expensive chronic medicationsExpensive chronic medications--MAPMAP
§§ Balance cost of enrollment vs. drug cost Balance cost of enrollment vs. drug cost 

vs. MAP (PAP) orders.vs. MAP (PAP) orders.
§§ MAP meds run through RxAssist/VIHMAP meds run through RxAssist/VIH
§§ Electronic MAP and certain clinics run Electronic MAP and certain clinics run 

through pharmacy QS1 computer through pharmacy QS1 computer 
systemsystem

§§ Bulk programsBulk programs
§§ Current network use of VIH with 3 clinicsCurrent network use of VIH with 3 clinics
§§ Automatic reAutomatic re--orders orders 



Hope Pharmacy PatientsHope Pharmacy Patients

vv Federally Qualified Health CentersFederally Qualified Health Centers
§§ All patients; however pharmacy does All patients; however pharmacy does 

not currently take 3not currently take 3rdrd party and Medicaidparty and Medicaid

vvOther ClinicsOther Clinics
§§ LowLow--income uninsured, not eligible for income uninsured, not eligible for 

other assistanceother assistance

vvOrganizationsOrganizations
§§ As a payer source for 1 time As a payer source for 1 time 

medicationsmedications

vv LowLow--incomeincome——most at or below most at or below 
200% of poverty; majority at poverty 200% of poverty; majority at poverty 
levellevel



Hope Pharmacy Funding SourcesHope Pharmacy Funding Sources

FederalFederal
vv HRSA HCAPHRSA HCAP
vv BPHC Pharmacy Network grantBPHC Pharmacy Network grant
vv Federally qualified community health Federally qualified community health 

centers centers 

State & LocalState & Local
vv State Homeless Assistance Trust FundState Homeless Assistance Trust Fund
vv Family FoundationsFamily Foundations
vv PatientsPatients
vv Health SystemsHealth Systems
vv Service Leagues, Clubs, Individual Service Leagues, Clubs, Individual 

medication support donorsmedication support donors
vv Space, telephone & shelving donationSpace, telephone & shelving donation



Hope Pharmacy  Hope Pharmacy  
PHS 340B Drug ProgramPHS 340B Drug Program

vvCreated in 1992Created in 1992
vv Provides discounts on outpatient Provides discounts on outpatient 

drugs to covered entitiesdrugs to covered entities
vvManufacturers that participate in Manufacturers that participate in 

Medicaid must also sign an Medicaid must also sign an 
agreement to participate in the 340B agreement to participate in the 340B 
Drug Pricing ProgramDrug Pricing Program
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What are Covered Entities?What are Covered Entities?

vvCertain types of health safety net Certain types of health safety net 
providers defined by Congress in providers defined by Congress in 
section 340B of the Public Health section 340B of the Public Health 
Service Act.Service Act.
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Categories of Covered EntitiesCategories of Covered Entities
vv Community Health CentersCommunity Health Centers
vv Migrant Health CentersMigrant Health Centers
vv Health Centers for public housingHealth Centers for public housing
vv Health Centers for homelessHealth Centers for homeless
vv AIDS clinics AIDS clinics 
vv Black Lung ClinicsBlack Lung Clinics
vv Hemophilia Treatment centersHemophilia Treatment centers
vv Native Hawaiian health centersNative Hawaiian health centers
vv Urban Indian clinic/638 tribal centersUrban Indian clinic/638 tribal centers
vv Title X family planning clinicsTitle X family planning clinics
vv STD clinicsSTD clinics
vv TB clinicsTB clinics
vv Certain Disproportionate Share HospitalsCertain Disproportionate Share Hospitals



Local Covered EntitiesLocal Covered Entities

vv Federally Qualified Health CentersFederally Qualified Health Centers
§§ One World One World 
§§ Charles Drew Charles Drew 
§§ Council Bluffs Council Bluffs 

vv Indian Health ServicesIndian Health Services
§§ Fred LeRoy Health and Wellness Fred LeRoy Health and Wellness 

CenterCenter

vvDISH HospitalsDISH Hospitals
§§ Nebraska Medical CenterNebraska Medical Center
§§ Creighton University Medical Center; Creighton University Medical Center; 

not eligible because of for profit statusnot eligible because of for profit status



340B Benefits340B Benefits

vv Average savings 25Average savings 25--50% 50% 
§§ for outpatient drugsfor outpatient drugs

vvReduce price of drugs to patientsReduce price of drugs to patients
vv Expand services offered to patientsExpand services offered to patients
vv Increase number of sliding fee Increase number of sliding fee 

patientspatients
vv Prime VendorPrime Vendor--WholesalerWholesaler
§§ Amerisource BerganAmerisource Bergan
§§ Pricing changesPricing changes
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Hope PharmacyHope Pharmacy

vvContracted pharmacyContracted pharmacy--federally federally 
qualified health centersqualified health centers
§§ Purchase medication on the health Purchase medication on the health 

center’s behalfcenter’s behalf
§§ Cannot dispense 340B drugs to patients Cannot dispense 340B drugs to patients 

who are not health center patientswho are not health center patients
§§ Drug savings from the program are Drug savings from the program are 

passed on to the patientpassed on to the patient
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Patient Assistance Programs (PAPs)Patient Assistance Programs (PAPs)

vv Programs available for most brand Programs available for most brand 
single source medicationssingle source medications

vvManufacturer’s set their own Manufacturer’s set their own 
guidelines for their programs and guidelines for their programs and 
vary considerablyvary considerably

vvDifferent ways to accessDifferent ways to access
§§ PatientPatient
§§ ProviderProvider
§§ OrganizationOrganization
§§ BulkBulk
§§ Product recoveryProduct recovery
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PAP guidelinesPAP guidelines

vv Income, usually < 200% FPL.Income, usually < 200% FPL.
vvUninsured, some underinsured.Uninsured, some underinsured.
vvMany accept nonMany accept non--citizens.citizens.
vv Proof of Income usually required.Proof of Income usually required.
vv Low Income MedicareLow Income Medicare--Senior Drug Senior Drug 

Cards.Cards.
vv Provider must sign application and Provider must sign application and 

some need a prescription with some need a prescription with 
application.application.
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Processing TimeProcessing Time

vv Some Manufacturer’s provide Some Manufacturer’s provide 
medication right away with vouchers medication right away with vouchers 
at pharmaciesat pharmacies
§§ Glaxo Smith KlineGlaxo Smith Kline
§§ PharmaciaPharmacia
§§ BayerBayer

vv Some electronic programsSome electronic programs
vvMost require 4Most require 4--6 week processing 6 week processing 

time and send medication to time and send medication to 
provider’s office provider’s office 



Bulk PAP ProgramsBulk PAP Programs

vv Instead of 4Instead of 4--6 week processing, 6 week processing, 
approved organizations have product approved organizations have product 
onon--site for qualified patientssite for qualified patients

vv AstraZeneca, Lilly, Ortho McNeilAstraZeneca, Lilly, Ortho McNeil
vv PfizerPfizer--Share the Care, PAP run Share the Care, PAP run 

through community health centers through community health centers 
with an onwith an on--site pharmacysite pharmacy
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Samples, too much of a good thing?Samples, too much of a good thing?

vv Provider may get patient started on a Provider may get patient started on a 
costly medication that the patient costly medication that the patient 
cannot afford to buy on their own, cannot afford to buy on their own, 
when a less costly drug could have when a less costly drug could have 
been effective been effective 

vv Patients changing from one Patients changing from one 
medication to another depending on medication to another depending on 
available samples available samples 
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Hope Pharmacy StatsHope Pharmacy Stats

vv PrePre--HCAP HCAP –– supported 2,000 supported 2,000 
prescriptions at local pharmacies at prescriptions at local pharmacies at 
Medicaid ratesMedicaid rates

vvHRSA HCAP September 2001HRSA HCAP September 2001
vv Pharmacy opened June 2002Pharmacy opened June 2002
§§ Volume 30/week in June 2002Volume 30/week in June 2002
§§ Current volume 100 scripts/dayCurrent volume 100 scripts/day
§§ do not accept any third party do not accept any third party 
§§ MAP/PAP volume $600,000+ annual donatedMAP/PAP volume $600,000+ annual donated

vv 800 active patients in Hope MAP 800 active patients in Hope MAP 
(PAP) programs(PAP) programs

vv Bulk programs with Astra Zeneca Bulk programs with Astra Zeneca 
and Lillyand Lilly



How did we get here?How did we get here?

vv Private funds to being Hope MAP Private funds to being Hope MAP 
(PAP) 2001(PAP) 2001

vvHCAP Support 2001HCAP Support 2001
vv Bureau of Pharmacy Affairs 2001Bureau of Pharmacy Affairs 2001
§§ HCAP Technical AssistanceHCAP Technical Assistance
§§ CommunCommun--ii--care Assistancecare Assistance

vvRegistration with OPA Registration with OPA 
§§ 340b clinics340b clinics

vvNebraska Pharmacy Board SupportNebraska Pharmacy Board Support
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More on getting thereMore on getting there

vv Pharmacy Board Consultation (and Pharmacy Board Consultation (and 
updates)updates)

vv Pharmacy Advisory CommitteePharmacy Advisory Committee
vv Basic logistics establishedBasic logistics established
vv ProPro--forma Financial Reviewforma Financial Review
vvHire passionate biHire passionate bi--lingual pharmacistlingual pharmacist
vv Pharmacy LicensePharmacy License
vv InventoryInventory
vv Pharmacist Hires StaffPharmacist Hires Staff
vvConstant Pharmacy ProConstant Pharmacy Pro--forma forma 

updates, monthly billing, reportingupdates, monthly billing, reporting



ResourcesResources

vv Office of Pharmacy Affairs  Office of Pharmacy Affairs  opa.govopa.gov
vv Volunteers in Health Care                         Volunteers in Health Care                         

volunteersinhealthcare.orgvolunteersinhealthcare.org
vv Rx Assist   Rx Assist   http://www.rxassist.orghttp://www.rxassist.org
vv NeedyMeds   NeedyMeds   http://www.needymeds.comhttp://www.needymeds.com
vv RxHope    RxHope    http://www.rxhope.comhttp://www.rxhope.com
vv PhMRA    PhMRA    http://www.helpingpatients.orghttp://www.helpingpatients.org
vv Nebraska Resource Referral SystemNebraska Resource Referral System

http://www.answers4families.org/nrrs/http://www.answers4families.org/nrrs/
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ResourcesResources

vv Patient BasedPatient Based

§§ The Medicine ProgramThe Medicine Program
www.themedicineprogram.comwww.themedicineprogram.com

§§ We Care Medical MallWe Care Medical Mall
800800--380380--MEDS (6337)MEDS (6337)

§§ The Patient Assistance NetworkThe Patient Assistance Network
www.patientassistancenetwork.orgwww.patientassistancenetwork.org
202202--595595--10381038
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Hope Contact InformationHope Contact Information

Hope Medical Outreach CoalitionHope Medical Outreach Coalition
2566 St Mary’s Ave2566 St Mary’s Ave
Omaha, NE 68105Omaha, NE 68105
(402) 354(402) 354--63746374
Hope Pharmacy: (402) 354Hope Pharmacy: (402) 354--65226522
www.hopemed.uswww.hopemed.us
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